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With over 25 years spent in the accounting field, 
Rory Williams has a huge breadth of experience, 
previously working for one of the “Big Four” 
firms, to spending many years in the SME 
practice sector. He now runs the Dublin-based 
practice, Rory Williams Chartered Accountants, 
which was a recent finalist for Small Practice of 
the Year at the Irish Accountancy Awards 2022.

He’s done his fair share of paper-based accounting 
during his career. “I remember one client where I 
was convinced they’d given me their rubbish bag by 
mistake instead of their accounts bag,” he says. But 
he knows innovation is vital. “I’m always conscious of 
looking forward instead of back.”

So when a fellow practitioner mentioned they 
used Xero it piqued his curiosity.  “I made a note 
to myself to check it out,” he says. 
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Intuitive  
cloud-accounting 
software

When Rory adopted Xero in his practice, he 
gradually started to introduce Xero to his clients.

“I always advise clients not to become so busy 
operating their business that they have no time left 
to manage it. With Xero speeding up or automating 
repetitive tasks for you, they have more available 
management time”.

“For some of them it’s a slow process to get them 
to migrate to Xero because people are sometimes 
hesitant to change, but once they move on to it 
they all go, why didn’t I do this years ago? They’re 
loving it. It means clients have real time, easily 
accessible information and are more in control of 
their business. They know what’s coming in and 
what’s going out. There are no surprises.”

Xero’s data capture software Hubdoc means it’s 
easier and quicker for clients to capture bills and 
receipts. Rather than collating and dropping off 
their receipts and records, all they have to do 
is take a photo on their phone, “Clients in the 
building trade no longer lose the 50 euro diesel 
receipt down the back of the truck and never 
claim it. Everything gets recorded and captured, 
so they get to keep more money in their pocket 
and less in the tax man’s.

I decided to pick Xero and run with it, and it was 
a good choice because I think it’s great. It’s very 
intuitive to use. We used to use other solutions 
and I never truly liked them.”

“
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Rory Williams

“You’re no longer a near 
stranger they only contact 

once a year for their year-end 
accounts. Instead it becomes 

a more real-time ongoing 
discussion and collaboration 

with clients, which is obviously 
more beneficial. It helps you to 
become part of the team with 

clients. You’re becoming 
their trusted adviser.”
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Building better 
relationships
Making yourself invaluable to your clients is 
important. With less time spent on manual 
tasks, and access to real-time financial data, 
Xero allows relationships with clients to be 
deepened” says Rory and to be about much 
more than simple compliance.

“What Xero does is it helps to cement the 
relationship with clients,” says Rory. “You’re 
no longer a near stranger they only contact 
once a year for their year-end accounts. Instead 
it becomes a more real-time ongoing discussion 
and collaboration with clients, which is obviously 
more beneficial. It helps you to become part of 
the team with clients. You’re becoming their 
trusted adviser.”

It can lead to more business, too. “Xero provides 
the time efficiencies, which then gives you the 
scope to be interacting with the clients more, and 
other work can flow from that,” says Rory. 

“I might be talking to somebody and ask how 
things are going, and they’ll mention a pain point 
in their business that we can help with. If there’s 
an issue with their payroll I can let them know 
what we do outsourced payroll. Xero opens doors 
and cements relationships.”
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A future-proofed 
practice
It’s not just keeping existing clients that’s important — but attracting new ones, too. And Xero can help 
with that. Attracting new and younger clients means anticipating their needs. “If you’re in your 20s, 30s 
or 40s, you’re of the generation where everything’s on your phone or your iPad. You want everything to be 
electronic. So you want to be on Xero, so you can just zap a picture of your receipt, click a button and it’s 
all in there and done.”

If you can’t talk the language of the people who 
are starting off in business now then you’re going 
to struggle to win new clients. You need to be able 
to provide the service to them that they want.”

“
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A modern  
way of working
Xero has also made life easier for Rory, too, helping 
him to run the practice more efficiently. “I love the 
adaptability of Xero, and how it integrates with 
lots of other things used in the practice, including 
Xero Practice Manager to give an overall great 
service to clients,” says Rory. “Basically you’re 
trying to get it to do as much as you can, so you do 
as little as possible, meaning your time can be put 
to better use.”

Setting up recurring invoices for clients they do 
regular payroll or bookkeeping work for means 
less time sitting at a desk. “That’s it, we can then 
forget about it. The time saving of that being 
automated is fantastic. I no longer have to sit 
down to do these monthly invoices. It is just done.” 
This works in tandem with GoCardless and Stripe 
payment services to automatically collect the 
money that’s owed, and reconcile it in the books. 
“Again, that’s just improving efficiency and saves 
me so much time,” says Rory. 

Rory and his team all work remotely with a central 
Dublin meeting room used when needed. “We 
try to have everything on the cloud and minimise 
paper records,” he says. ‘We can access data from 
everywhere. I can run the entire practice from my 
iPad if necessary. In theory, I could be sitting on 
the Champs-Élysées having a drink and chatting 
with clients.”

His advice to other accountants thinking about 
making the move to the cloud? “Look forward 
and not back, — adopt Xero for your practice and 
clients. It is a decision I do not regret making”  
he says.

“ There’s no need for 
paperwork anymore. 
You’re stuck in the past 
if you think you need it.”



For a free 30-day trial and more 
 informatiom visit xero.com/ie

Let’s start a beautiful partnership.
Join the partner programme at 
xero.com/partner-programme

https://www.xero.com/ie/
https://www.xero.com/uk/partner-programme/

